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EUROPLANE – EUROBIRD Handover Event

Bremen, 15/16 November 2007


Minutes of EUROPLANE – EUROBIRD Handover Event, Bremen

The EUROPLANE – EUROBIRD Handover Event was executed in principle according to the agenda. It started in Bremen (Germany) on 15 November 2007 at 12:00 hrs and ended on 16 November at 14:30 hrs. The following items were presented and discussed:
Thursday, 15 November 2007
· 12:00, Mr. Hartmut Beyer, EUROPLANE project coordinator, cordially welcomes all participants to the EUROPLANE – EUROBIRD Handover Event. The parliament of the City of Bremen has kindly provided conference facilities.
· Both Mr. Andreas Krüger, EUROBIRD Lead Partner, host to the event, and Mr. Holger Schandert, EUROPLANE Lead Partner, co-host to the event, extend a warm welcome to the numerous attendants.

· Short Lunch.
· 13:45, four short presentations summarizing and finalizing results from EUROPLANE:

· “SWOT Analyses Liguria and Marche Region”, Mrs. Silvia Rapaccioli and Mrs. Cristina Carmeli
· “Airport Website Content Management System”, Mr. Detlev Fischer

· “Airport Systems”, Mr. Nils Levsen

· “EUROPLANE Resolution to DG TREN and DG REGIO”, Mr. Hartmut Beyer.
· 15:10, coffee break and transfer to Bremen City Hall (UNESCO World Heritage).
· Welcome from the Ministry of Economic Affairs and Ports, Free Hanseatic City of Bremen by Dr. Heseler, state councilor. Guided tour through the city hall.

· 16:30, success story testimonial: “LCC Ryanair at Bremen Airport”, Mr. Dettmar Dencker, Head of Operations, Bremen Airport.
Friday, 16 November 2007
First Session
· Mr. Hartmut Beyer welcomes all participants back to the second session of the Handover Event; this session is hosted by Bremen Airport and located at the Bremen Airport media room.

· Work commences at 8:45 with a testimonial of Mr. Hans-Göran Dahl. He presents the success story of Swedish Ljungbyhed Airport, which has been converted into flight training and athletic facilities (i.e. car racing, golf) during its participation in INTERREG projects SEAPLANE and EUROPLANE.
· Mr. Atle Reinsberg of Møre and Romsdal County, Norway, gives a short introduction to the Conference of Peripheral Maritime Regions of Europe (CPMR) and relates to it s relevance with regard to influencing EU policies in the aviation sector.

· Mr. Andreas Krüger, Ministry of Economic Affairs and Ports Bremen and EUROBIRD Lead Partner, gives a presentation on Bremen’s and his personal motivation to become EUROBIRD’s lead partner and provides an overview about airport infrastructure and SMEs in the Bremen and Bremerhaven area.
· Mr. Grzegorz Bykowski, Marshal Office of the Wielkopolska Region, PL, reports on his experiences and lessons learned as a EUROPLANE partner and about Wielkopolska’s motives for joining EUROBIRD as well.
· Mr. Nils Levsen, EUROBIRD project development, presents a EUROBIRD Status Update and gives all participants a general overview over the project. Latest information from a joint trip with Lead Partner Mr. Andreas Krüger to the INTERREG IVC secretariat in Lille, France, is shared.
Second Session

· The second session is opened with “EUROBIRD: Project Contents”, giving a detailed look into what activities may be undertaken in the framework of the EUROBIRD project. This joint presentation is enriched by a number of speakers with strong experience in their respective subject matters, giving an in-depth proposal of issues to be potentially tackled under EUROBIRD:
· Mr. Detlev Fischer, BMT (Communication and Dissemination)

· Dr. Benedikt Mandel, MKmetric (Aviation Revenues: Passenger Market Potential Analysis)

· Mrs. Cristina Carmeli and Mrs. Silvia Rapaccioli, TBridge (SMEs in the Region, 3rd party funding)

· Mr. Hartmut Beyer and Mr. Nils Levsen, UNICONSULT (On-Site Business, Integrated Tourism Development, Non-Aviation Revenues, Regional Airport Academy, Waste/Water/Energy Management, Public Transport, Risk Management)

· All attending EUROBIRD partners give their vote on which activities should be included in the project. E-mails received earlier by non-attending EUROBIRD partners were considered in the vote. The joint vote results in the following decisions:

· Activity “Enhanced Water and Waste Management” is discarded.

· Activity “Risk Management: Safety, Fire Prevention, Emergencies” is discarded.

· Activities “Enhanced Energy Management and Hybrid/Electric Vehicles” and “Integration with Public Transport and Passenger Information Systems” are merged into one activity.
Third Session
· Mr. Nils Levsen presents “EUROBIRD: Administration” and gives an overview of the topics partner contribution, tendering procedures, shared costs, financial flows, auditing, and next steps.
· The EUROBIRD partners jointly elaborate a number of budgeting key figures and with the support of Hartmut Beyer and Nils Levsen compile a preliminary budget for EUROBIRD. This preliminary budget is in the range of € 3.5 million and thus substantially exceeds the INTERREG IVC limitations (€ 2.5 million).
· Lead Partner Bremen and the project developers will further work on the budget to achieve compliance with INTERREG regulations.

· Partners will be contacted shortly and asked to prioritize their activity preferences.
· The number of activities per partner will be limited to 3 or 4 (still to be calculated) and will have to correspond to partner time budget and financial budget.

· Only selected activities will receive external technical support. This means a stronger involvement for the project partners, but it is necessary to meet budget limitations and achieve an appropriate distribution of costs over the various INTERREG budget lines.

· 13:30, end of official part of EUROPLANE-EUROBIRD Handover Event, followed by a joint lunch.

Downloads

All presentations and other files related to the EUROPLANE – EUROBIRD Handover Event will be available soon in a password-protected section of www.europlane.net. You will receive the username and the password shortly.
PAGE  
1

[image: image1]

[image: image5.png]‘ FUROPIANE



[image: image6.png]PROJECT PART-FINANCED
BY THE EUROPEAN UNION



