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Agenda
– EUROPLANE Final Conference –
Bruges, Belgium
October 4th to 5th, 2007










September 4th, 2007
Dear Ladies and Gentlemen,

On behalf of the EUROPLANE Project Lead Partner, the Ministry of Economics Brandenburg, we have the very pleasure to invite you to the EUROPLANE Final Conference, taking place in


Bruges, Belgium from October 4 to 5, 2007
· The Final Conference will sum up the results and outputs of the EUROPLANE project as well as shed some light on the tasks that remain to be done until official project closure in December.
· Furthermore, two external speakers will give presentations on “Ostend Airport” and on the “Case Study Flying Fish”.

· A brief look ahead at the status of follow-up project EUROBIRD will conclude the conference.
As the Final Conference will be the last meeting specifically dedicated to the achievements and results of EUROPLANE, participation of all Project Partners would be most desirable. Of course, the representatives of the partners’ airports are also very welcome to attend the Final Conference.

We look forward to welcoming you in Bruges!
Yours Sincerely

EUROPLANE Project Coordination

UNICONSULT Universal Transport Consulting GmbH

Hartmut Beyer


Nils Levsen
Agenda 

Thursday, 4 October 2007:

12.00 – 13.00 hours
Arrival of Participants, Check-in at the Hotel “Novotel Brugge Centrum”, Bruges

13.00 – 14.00 hours
Lunch at the Hotel and Walk to WVI Conference Facilities
14.00 – 14.15 hours
Welcome Address

· Representative of the Province of West Flanders
14.15 – 15.15 hours
EUROPLANE Retrospective




Mr. Hartmut Beyer, UNICONSULT

· Status of executed work, open items
· Networking activities 

· Additional value and spin-offs


15.15 – 15.45 hours
Coffee Break

15.45 – 17.15 hours
Evaluation and Review: The Partner’s View 


Each of the 11 partners is requested to present comments (5-10 minutes) on:

· Benefits for the regional administration (networking activities, additional values and spin-offs)

· Individual activities at the regions

· Lessons learned


Walk to Brewery

19.00 – 20.00 hours
Guided Tour in the Brewery “De Halve Maan” (www.halvemaan.be)
20.00 – 22.30 hours
Dinner


Restaurant “Brouwerij de Halve Maan”




Speech by EUROPLANE Project Lead Partner Mr. Holger Schandert
Agenda (continued)
Friday, 5 October 2007:

09.00 – 09.30 hours
Check-out from the Hotel and Walk to WVI Conference Facilities
09.30 – 10.00 hours
Presentation “Ostend Airport”




Mr. Gino Vanspauwen, Airport Manager Ostend Airport
10.00 – 10.30 hours
Presentation “Case Study Flying Fish”

Mr. Jan Van Eeno, Manager “Lunafish NV”
10.30 – 11.15 hours
Coffee Break

11.15 – 12.15 hours
Project Administration and EUROBIRD Project






Mr. Hartmut Beyer
· Financial issues

· Auditing & spending targets

· Schedule & deadlines
12.15 – 12.45 hours
INTERREG IV C follow-up project EUROBIRD




Mr. Nils Levsen

· State of project development

· Potential project partners

· Handover event in November

12.45 – 14:00 hours
Lunch
Accommodation

Hotel “Novotel Brugge Centrum” (www.novotel.com )
Katelijnestraat 65B

8000 Bruges

Belgium

The hotel is situated in the Old Town of Bruges.
€ 105,00 standard Harmony single room (breakfast included)

€ 125,00 superior Novation single room (breakfast included)
It is recommended to fly to Brussels Airport and take a train from there.
WVI Conference Facilities

The EUROPLANE Networking Event will take place at the public utility board WVI on Thursday
4 October and Friday 5 October. 

West-Vlaamse Intercommunale (WVI)
Baron Ruzettelaan 35

8000 Bruges

The conference facilities are located within 5 minutes walking distance from the Hotel. 

Participation

Please confirm your participation to UNICONSULT in writing by latest 21 September 2007.
Please include the following information:

· exact arrival and departure time at Brussels of your flight so that we can organize taxi pick up

· exact number of nights you would like to stay (arrival … departure…..)

· any special food requirements 

Please send your written confirmation or any requests by e-mail by latest 21 September 2007 to:
Mrs. Silke Lorenzen

UNICONSULT Universal Transport Consulting GmbH,

Burchardkai 1

21129 HAMBURG

Germany

Phone +49 (0) 40 33 62 16

Fax +49 (0) 40 32 27 64

E-mail: s.lorenzen@uniconsult-hamburg.de
We look forward to welcoming you in Bruges!
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